Holistic Project Management - How to add value by continuous improvement
along the process chain

The presentation highlights Saltigo’s approach to continuous improvement of its
chemical processes in various aspects of the value chain. Minimising process waste
streams, optimising recycling rates for solvents and throughput intensification
measures are prerequisites for modern and sustainable chemical processes. Several
case studies are presented where Saltigo succeeded with significant cost driver
optimisation on multi-100 t-scale custom manufacturing processes.
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